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IT'S A WONDERFUL LIFE

A Play In Two Acts
For 12 Men, 10 Women, 2-4 young boys and 2 young girls

CHARACTERS
(Ir order of appearance)
GEORGE BAILEY ......... the Everyman of Bedford Falls
CLARENCE ODBODY ....... A-S5-2 {Angel Second Class)
MR GOWER .......... proprietor of the comer drug store
YOUNG GEORGE ... oo iairianeaes ape 12
HARRY BATIEY .............. Gem-gc s younger brother

MOTHER BAILEY . . .a very kind and understanding woman

AUNTTILLY ot iiiiniiininens ... Unele Billy's wife
¥IOLET PETERSON ....... .. propHetor of & beauty salon
BERT ... i i g petrolman
ERNIE . . ... i iianns a mail carrier
UNCLE BILLY .. ......George's uncle and business pariner

MARY HATCH (later Mary Bailey) ...George's loving wife
HENREY F. POTTER. ... ....owns practically the enlire town

ME. POTTER'S GOON ....... ever-present with Mr. Poiter
MR. POTTER'S SECRETARY . ..ever-faithful to Mr. Potter
MRS, HATCH....... e en e e Mary's mother
SAM WAINWRIGHT . . . & financislly successful young man
MISSANDREEWS ... ... . i iaiiiianes a townhspelsan
MRS. THOMPSON . ............ ... .y a LOWnISperson
ME MARTINL ..., ... . oiiioiian proprietor of e bar
MRS MARTINI ... .. ......cooooonn.. PR his wife
MISSCARTER ......ccviiiiiin e a bank sxaminer
NEWSPAPER BOY ... ....... e b age 10
PETEBAILEY .... civiicranaincerininnninran, age 12
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TOMMY BAILEY ..o, .age 10
ZUZU BAILEY ...... e eeiera..Bge T
MR WELCH................ the schoolteacher's husband
JANTE BAILEY .........ooveen.. e vrr..aZE 9

Doubling possible for: Young George and Pete Bailey
Tommy Bafey and Newshay

Other doubling possibic, if necessary,
Note: It is strongly recommended that vour producticn be
staged on 2 unit set with minimal sel pieces and carefully

planned costume changes. It is most important that the actors
be able to move from stene to zcene without blackotts or

pauses of any kind.

SETTING: Christmas Eve, Bedford Falls. 1945

TIME: Early evening.

ITS A WONDERFUL LIFE was first presemted at Paul
Laurence Dunbar High School in Lexington, Kemtucky, on
December 15, 1993, It was produced and directed by Trish
Clark with Set Design by Karl Anderson, Lighting Design by
Jeff Fighrmaster, and Costume Design by Marie Henderson.
The cast, in order of appearance, was as follows:

George Balley ... ......... .00 Cree e Bob Martin
Clarence Cdbady ................oo oo Jofn Tocken
ME GOWED .ot iie i irnairninennrson Spercer Christensen
Young GeDrge .. covivieinninnania .- Thad Warson
Hamy Bailey .. ........ ... .. .o iiinn. Carnter Adler
Mother Bailey .......... e e e .- Kelly McHone
AumeTiMly ..o Siephanie Mills
Violet Peterson . .. .. baareaitenieans e ens. Berry Seelbach
Bert........oooiiiiiiie e vieioeun..George Spellman
Emie .. ovovnu e warieieanean o KPS Singeton
Uncle Billy ... ... ... oo Sean Zehnder

MaryHatch .. .o...oooan e oan e Kelli Stireniett
Henry F.Potter . .............-........lasgston Hemenway
Mr. Poller's Goon ... .vvirnnen s oun o, Shawn Jacob
M. Potter's Secretary ... ... ..., Stacey Carpenter
Mrs. Hatch ........... ... ... ... ......... S¢ra Feagan
Sam Wainwright . ..... ... ..ol Daniel Melcher
Miss ANdrews ... ... en i ie e ea ... ara Fegan
Mrs. Thompsort .. ... ...............oo.....: Tayor Boker
MrMarind . ... .voeiviennne s P v Tomy Monrel
Mre Mertini ... .. aie o e e S0bEl Dawakare
Mise Carter. . oo cvviine i miineas e ea .. Garrett Graddy
MNewspaperBoy ............. vreeineesa . Thad Watson
Pete Bailey .......... ekt Thad Watson
Tommy Bailey ... .. beaaeas e «vna.Brad Merger
Zuzu Bailey ........ oo ool ow o Ashiley Meteger
Mr.Welch ... ve e Joe Mike Anderson

TapieBailey ...... ......... ... oo it . . Krisia Merrger




WHAT PEOPLE ARE SAYTNG abowt It 'y a Honderfil Life...

“I am itnpressed with the faithful adaptation of this classic story.

Audiences enter, expecting (e story they know and love, and

that's exactly what they get!™ '
Ken Barnetr, Mount Gilead High Schood, Moumt Gilead, Ohic

“An excellent adaptation of the classic flm. Very theatrical, All
the most-loved scenes from the flm are included”
Dion Swarr, Stary Night Theaire, fnc., North Torawanda, N ¥

“This is an excellent play for high school production. It is diffi-
cult to find crowd-pleasing plays for this size group and this one
had a good variety of smaller paris along with autornatic crowd
appeal”™ Effyn Plackowstl, Manistique Figh School, Manistique, Mich,

“Rodgers’ version (the stage play) is a very faithful adaptstion of
Capra's classic. He obvipusly knows what average American
community theatres are looking for, It's also broken down into
veTy manageable segments, making rehearsals easier. Crowd ap-
peal was very high and no one minded that our leading man
looked/sounded NOTHING like Fimmy Stewart!”

Nea! Lewing, Port Polson Players Theater, Polfson, Moni.

ACT ONE

SCENE: A dark and cold Christmas Eve, early evening o 4
bridge or near the edge of a cliff just outside the city limis
of Bedford Falls. The gray cast of the lights and the sound
of the wind suggesi that it i5 spowing. .

AT RISE: GEORGE BATLEY walks info the area. He is obwi-
ously depressed. Whar showld appear as if oui of nowhere,
steps an angelic, finle old man, CLARENCE, He cally out
Just a5 GEORGE is about 10 fling himself off into the
wLer,

CLARENCE. I wouldn't do it if I wers you.

GEQRGE. Wouldn't do what?

CLARENCE. What you were (hinking of doing.

GECRGE. How do you know what I was thinking?

CLARENCE. Oh, we make it our business to know los of
things.

GEORGE. Lock, whatever you're selling, I'm not interested.
Please, just leave me alone?

CLARENCE. Mo, you don't understend. ['ve got a job ko do
here,

GEORGE. 1 s2id, leave me alone.

CLARENCE (moving awey from GEORGE and glancing up
m Heaven). This isn™t going very well. (Responding io
someone above that we can neither see nor hear} Well,
you said this was going to be easy. {Pausg for the unseen

¥
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and unkeard voice from above.) But he won't listen, {An-
wher beat) I know, I know. IT at first you don’t sue-
ceed.. .blah, blah, blah, blah, blah. (Gathers his thoughts
Jor a momend, then mowes back to GEORGE.) Have you
ever read Tom Sawyer?

GEORGE. Whal?

CLARENCE. Now there was an industrious young man, and
when the chips were down, ke never gave ap. You rememn-
ber why?

GEORGE. Who cares?

CLARENCE. He kept thinking about others, George. Not
ebout himself but 2bout alt the folks who needed him.

GEORGE. You called me George. How do you know my
name?

CLARENCE. Oh, I know all about you I've watchnd you
grow up from a linle boy,

GEORGE How could you? I've never seen you kefore.

CLARENCE. You haven’t needed to 'til now. How's the lip?
Locks like jt's stopped bleedmg.

GEORGE (sarcasticalfy). Thet’s the answer [ got to a prayer
a litile bit ago.

CLARENCE. Oh, no—no—no, George, I'm the answer to
your prayer.

GEORGE. Who are you?

CLARENCE. Clzrence Odbody, A-5-2.

GEORGE. Odbody...A-5-2. What's that A-5-27

CLARENCE, Angel, Secomd Class,

GEORGE, Now | know I*ve lost my mind.

CLARENCE. Not yel. But you wers weil on your way. Thaf. s
why they sent me down. Besides, it's ridiculous to think of
killing yourself for & measly eight thousand dollars.

GEORGE. How did you know that?
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CLARENCE. I've been trying to tell you. I'm your guardian
angel. I know everything gbout you.

GEORGE. Wel! you look like the kind of engel I'd get, I'li
give you that much. Sort of a...fallen angel. What hap-
pened to your wings?

CLARENCE. I haven't won my wings yet. That's why I'm an
Angel, Second Class. But you're going 1o change all that.

GECRGE. I am. How?

CLARENCE. By letting me help you,

GEORGE. Only way you can help me is to get me eight thou-
sand bucks before the clock strikes twelve. After that my
lile tums into a pumpkin,

CLARENCE Sorry, but we don't use money in Heaven.

GEORGE. That's right. T keep forgetting. Well, down here
you can't live without it. And il the truth be known, I'm
worth a lot more dead than alive.

CLARENCE. Now lock, ¥ wold you, you musin't talk like that.
I won't get my wings with that anitude, Besides, you don't
realize how much you are worth. Why, if it hadn't been for
youl...

GEORGE. If it hadn™ been for me, everybody I know would
be a lot better off. Everybody My wife, my kids, my
friends. '

CLAREMNCE. You sare have got plemy of [riends, Fll say
that for you. Why, do you know they've jammed up our air
waves for over an hour now, '

GEORGE. What are you talking about?

CLARENCE. Prayers. When they're beartielt, they*re mighty
powerful missiles. And the ones for you...why, they've lit
up owr whole celestial system.

GEORGE. Why? How?
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CLARENCE. Because you're such en important influence in
so many lives, George. Always have bezn. Just like Tom
Sawyer.

GEORGE. Since when?

CLARENCE. Ever since thal day you saved your litte brother
from drowning when he fell through Lhe ice.

GEORGE. That was instinet. Besides, I was only rwelve,

CLARENCE. There were other boys there that day, some of
them older and better swimnmers. They didn't nod to their
instinets. Only you did. ' '

GEORGE. He was my brother,

CLARENCE. [ Jmow. But what about Mr, Gower when you
saved him from ruin, That wasn't instinet, That was cour-
age, Deep-scated and wrenched-full-of-guts courage.

GEORGE. But he had just received 2 telegram telling him his
son had died.

CLARENCE. And he had turned mean through and through
from drewning his sorrow in a bottle. Remember?

{Lights fade down but not pat on GEORGE and CiAR-
ENCE. O the other side of the stage the ights come xp on
MR GOWER He iz fiolding iz hand over the mouthpiece
of a candlestick phone ard calling oml. He iv obviousiy
qrite drunk.)

GOWEER. George! Are you out there? (fro phone. ) 'm sorry,
Mrs. Blaine, that medicine should have been there an hour
ago. 1 promuise you, it"H be over in five minutes. {Hangs up
the phone and turns to YOUNG GEORGE) Where's Mrs.
Blaine’s box of capsules? Why didn't you deliver them? -

{During the conversation, ¥OUNG GEORGE has entered
and stands next to MR GOWER)
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YOUNG GEORGE. I couldn’t. (MR GOWER grabs Aim by
the shint and begins himing him about the head with his
open hands, YOUNG GEORGE tries 1o protect himself av
best he can )

GOWEE. Why couldn’t you deliver them? What kind of
tricks are you playing, young man? Don't you know the
Blaine boy's wvery sick?

YOUNG GECORGE. You're hurting my sare ear, Mr, Gower.

GOWER. (hirting him again). You lazy [oafer!

YOHING GEORGE. Mr. Gower, you don't know what you're
doing. You put samething wrong in those capsules.

GOWER. What are you lalking about?

YOUNG GEORGE. I know you're unhappy. You got that
telegram lodsy and it upset you. T undersiand that. But you
put something bad in those cepsules. I'm sure you did.

GOWER. How do you mean?

YOUNG GEORGE. Just look and ses for yourself. (He pufls
ouf o box of capsules. ) I ried to tell you when you were
filling the order but you wouldn’t listen. But look at the
bottle you took the powder from. IU's not right. [ swear it
isu't. (MRE. GOWER gragbs the box of capsules out of
YOUNG GEORGE's hand, shakes the powder out of one of
the capsules, and cautiowsly tastes i}

GOWER Oh no...no...00...

YOUNG GECRGE. Don't hurt my ear again! (MR GOWER
falis io his kaees in front of him, holds kim fost and begins
sobbing.) T won't tell anyome, Mr. Gower, I promise. I
know what you're feeling. I won't ever tell a soul. Hope to
die, [ won"t.

GOWER. Oh, Grorge.
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{The lights fade on YOUNG GEORGE and MR GOWER
and come back up full on CLARENCE and GEORGE on
the Bridge.)

CLARENCE. And you pever did. Nol to this day. That™s re-
markable.

GEORGE. He's always cared about young people. Gave lots
of us our firsl job.

CLAREMNCE. Well, he never stopped caring about you, that's
fer sure, Remember that handsmane suitease he bought you
when you thought you were finally heading off for college?

GEORGE. That was a thousand years ago.

{Lights fade up on MR GOWER, MOTHER BAILEY
HARRY, AUNT TILLY and UNCLE BILLY, BERT and
ERNIE, and VIOLET PETERSON. MR GOWER is holding
a new stitcase and they are alf singing “For he's a jolly
good fellow.,. ” GEORGE walks fnro the picture. CILAR-
ENCE obseres the sceme uril it is established and then
exits offstage. )

GOWER. May you always use it in good healih, George.

GEORGE. How can I thank you, Mr, Gower?

GOWER. By graduating with honors. That would make us ell
very proud.

HARRY. Fat chance.

GEORGE. Lay you a bel, little brother.

HARRY. Heven't got lime. I'm off to my dence. How do 1
look?

GECRGE. Like a goon [n & penguin suit. Where's the fu-
neral?

MOTHER BAILEY. Thal's snough, ¥ou two. You look very

nice, Harry.

-"H“\r
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GEORGE. Of course he does. It's my tux.

HARRY. And what's your verdict, Aunt Tilly? Do I look
good encugh to eal?

AUNT TILLY. K vou lay 2 hand on me, young man, I'll hit
you with this purse

HARRY. Amnt Tilly, I'm in love with you end there's a full
moon oot temight. (She screams and hides behind UNCLE
BILLY))

MOTHER BAILEY. Harry, that's encugh.

HARRY. Hey, Mom, got to bomow the car. I have to take

over 2 lot of plates and stuff.

MOTHER BAILEY. Whose plates?

RARRY. I'm cheirman of the eats committee, Wom, and
we're short a eouple of dozen plates, {He starts off }

MOTHER BAILEY (following him orr). Now, wait a minine,
Harry, you can't use my Sunday china. It was your
grandmaother’s and her mother's before that, Are you ks-
teaing 1o me?

¥IOLET. We are all going to miss you, George.

GEORGE. Thark you, ¥iolet

UNCLE BILLY. Say, that*s some dress you've gol on there.

¥IOLET. This old thing! Why, it's just a hand-me-down, like
Harry's, } _

UNCLE BILLY. Well, it sure is pretty, isn't it, George?

GEORGE. What? Oh, the dress. Yes, it"s real nice, Viclet. .

VIOLET. Well, T guess T better be going. The dance starts in
another half hour. Why don't you drop by later on.

GEORGE. Just might do that.

YI2LET. Hope you do. Good-bye, now,

BERT. Want Ernie and me to walk you over to the school?

VIOLET. That won't be necessary. Take care, George. (She
exits. ) '

GEORGE. Yeah. You oo, ¥iclet.
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BERT. Well, come on, Emie.

EENIE. See you around, George. (ERNIE gnd BERT exit_ )

GEORGE (mirning fo UNCLE BILLY). Say, Uncle Billy,
where's Pop?

UMCLE BILLY. Had 10 finich up a special repont for ‘Potlcr
The board mesting’s tomormow.

GEORGE I thought when Pop put him on the Board of Dr-
rectors, he'd ease up on us. Whal's ¢ating that old money-
grebbing buzzard anyway?

AUNT TiLLY. Gh, he's a sick man, George. Sick in his
mind, sick in his soul, if be has one. Hares everybody who
has amything that he can’t have. Hates us mostly, I'm afraid.

UNCLE BILLY. Afier you graduale, you wouldn't consider
coming back o e B-ulldmg and Loan with us, would you,
George?

GEORGE. Wei me, Uncle Billy. I couldnt face being cooped
up for the rest of my life in & shabby lile office. I'm
sorry, but the thoupht of spending all my life trying 1o fig-
ure out how lo save three cents on a length of pipe...I'd go
crazy. ] want to do something big, something important.

IWCLE BILLY. Well, you know, George, | think your dad
amnd I feel that in 2 small wey we ere doing saomething im-
portant. It's deep in the soul of a man to want to own his
own roof and walls and a fireplace to sit beside of an eve-
ning, and we'd like to feel that we re helping him get thase
things.

AUNT TILLY. But, Bill, you've got to adniil that this tewn is
no place for any man unless he’s willing to crawl 1o Potler.
Now, you've got lalent, George. We've all seen it. So, you
go on and pet yourself an education and then ger out of
here if you must.

UNCLE BILLY. Have any idea what you wanr to do,

George?
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GEQRGE. Sure. I want to build things like skyscrapers,
maybe even cities. It's been a dresm all my life.

UNCLE BILLY. Still after the first million before you're
thirty?

GEORGE. No. I'll senle for half thet in cash,

WNCLE BILLY, Well, your Awnt Tilky and [ ere sure going
10 miss yoal.

GEORGE. And I'm geing to miss all of you, that's for cer-
win. {Harding the suitcase jo UNCLE BILLY) Do you
mind taking this into the house? I think I'll walk over to
the school end drop in om Flamy®s dance.

AUNT TILLY. Have a good time, son.

(Lights cross fade 0 CLARENCE who kas entered unob-
served pear the end of the previous scene. He stays aione
in this sequence. GEORGE s off stage changing castuine.)

CLABENCE, And you did too. Remember? That was the
night you met Mary Haich. Of cowse, you had known
Mary all your life. She grew up three or four years right
tehind you and was always there, somewhere in the back-
ground.. lagping along until one of you boys noticed and
serit her on her way. But that never disconrsged her, not
her or amy of the girls. They all had their eyes hooked on
you—especially ¥iolel and Mary. You just never took the
bait until Hamry's graduation parly. That's when you
danced the Charleston all night with Mary Haich until
somecne Lripped the lock on the moving gym floor and
everyone fell—or jumped into the swimming poal.

{Lights fade on CLARENCE and come up on GEORGE
ard MARY wolking down o residenrial sireel. The night s
warn with 4 bright moon GEOQRGE is dressed in jersey
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sweater and oversized football pants thar keep wonling Lo
come down, MARY is in an old white barhrobe, Eoch is
carrying their wer clothes tied into o bundle, They enter
singing.)

GEORGCE and MARY. “Buffalo gals, can’t you eame om -
night, can't you come out topight, can't you come out to-
nighi. Buffalo gals, can't yob come cut tonight and dance
by the light of the moon.™”

GEORGE Hot dog! Just like the church choir,

MARY. Beautiful.

GEORGE. You should have seen the commotion in that
locker room. 1 had to knock down three people to get this
smff we're wearing. 1 bet over half your class jumped in
that poot.

MARY. Half the town said it wasn't a good idea to build the
gym floar cver a swimming pool. I wonder who tumed the
key.

GEORGE. Probably someore jealous 'cause you chose me o
dance wilh ya.

MARY. You think, maybe?

GEQRGE. Here, let me hold that old wet dress of yours. (He
fakes the bunile of clothes from MARY. They stop and ook
a each other. ) Hello,

MARY. Hello. You lock at me as if you don't Imow me.

GECRGE. Well, ] don't.

MARY. You've passed me cmth:suwa.]mcsl every day.

GEOHRGE. Me?

MARY. Uh-nd,

GEQRGE. Uh-cth, That was » litlle girl namsd Mery Hatch.
That wasn"t you.

MARY [laughing). Do 1lock as funny es you do?
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GEORGE. I guess I'm niot quite the football type. You...you
Jook wonderful, You kmow, if it wasn't me talking I"d say
you were the preiticst gir} in town,

MARY. Well, why don"t you say it?

GECQRGE I dop't know. Maybe I will say it. How old are
you, anyway?

MARY. You cen't ask that,

GEORGE. Well, [ am.

MARY. Eighteen.

GECRGE. Eighteen! Why, it was only last year you were
saventerrn.

MARY. Too young of too old?

GEDRGE. Oh, no. Tust dghl. Your age fits you. Yes, sir, you
look a little older without your ciothes on. (MARY stops.
GEGRGE, m cover his embarrassment, ks guickly o) 1
mean, without a dress. You look older...] mean, younger.
You laok just...(fn his confusion GEORGE steps on the
end of the belt from MARY s robe, which is irailing afong
behind her. She gathers the robe eround her) Oh-oh
SonTy.

MARY. 3ir, my tmin, pleass.

GEORGE. A pox upon me for a clumsy lout, {He plr:b up the
belt and throws it over ker arm.} Your., your caboase, my
lady. o

MARY. You may kiss my hand.

GBORGE. Ummmm.. . Holding Aer hand, GEGRGE moves in
closer to her.] Uh.. Mary. {Just as ke is about ro &iss her,
MARY turns away singing.) _

MARY. “As I was lumbering dowm the sireet...” {GEOQORGE
lnoks afier har, then pastomimes picking u,p a rock from
the street.)

GEORGE. Okey then, I'll throw a ruck at dnu]rd Granvitle
house,
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MARY. Oh, po, doo't. | love that old house.

GECORGE. No. You see, you make a wish, and then iry and
break some glass. You got to be a pretty good shot nowa-
days, too, with so many windows already broken oat, .

MARY. Oh, no, George, don't. It's full of romance, that old
place. I'd like to live in it.

GECRGE. In that old place?

MARY. Uh-huh.

GEDRGE. [ wouldn't live in il &5 a ghost. Now waich. ..right
on the second floor there. (GEQRGE hwrls the imaginary
rock our over the audience. We hear the sound of o win-
dow breaking. ]

MARY. What'd you wigh, George?

GECRGE. Well, nx just one wish. A whole hat fall, Mary. 1
know what I'm gaoing to do tomegow and the next day and
the rext year end the year efer that, ['m shaking the dust
of this erummy tittle town off my fect and I'm going to sec
the world, Taly, Greece, the Parthencn, the Coliseum. Then
I'm going to go to college and see what they know...and
then T'm going o build things. I'm gonna build air felds,
and I'm going to build skyscrapers & hundred stories high.
I'm gonna build bridges & mile long...(4s he lafks, MARY
has been lisiening bwentfy. She finally stoops down gnd
picks up an imagindry rock, weighing it in her hand ) Are
you gonna throw a rock? (MARY throws her imaginary
rock, gnd once more we heor the sound of breaking plass,)
Hey, that's preny good. What'd you wish, Mary? (MARY
locks af him provocarively, then turns, and shuffles off
down the street, singing o5 She poes. GEORGE hurries
Zfter her.)

MARY. “Buffalo gals, can™ you come out tonight...”

(GEORGE catcher up with her, takes her hand, and foins

in singing.}
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GEORGE and MARY.) “...can’t you comme out tonight, can't
you come out tonight. Buffalo gals, can't you come out
fonight and dance by the light of the moon.™

GEORGE. What did you wish when you threw that rock?

MARY [turns and locks up at GEORGE). Oh, no.

GECRGE. Come on, lell me.

MaRY. If I told you it might not come true,

GECRGE Whal is it you want, Mary? You want the moon?

Just say the word and I'll throw a lasso around it and pull-

it down. Hey, that's a pretty good idea. I'il give you the
moon, Mary

MARY. I'll ke it. And then what?

GEORGE. Well, then you could swallow it and it'd all dis-
solve, s=c? And the moombeams'd shood out of your fingers
and your toes, and the ends of your hair. {Pause.) Am I
talking too much?

tDuring the lotter pen of this conversation, BERT and
ERNIE walk on and watch GEORGE and MARY.) ’

BERT. Yes, you are!!

GEORGE. Who's that?

ERNIE. Why don’t you Kiss her instead of lalking her to
death? _

GEQRGE. What?

BERT (zs A= walks past them and exies, teasing). Aw, youth.
You know, il's wasted on the witng people, Ernie.

ERENIE. You're lelling me.

BERT. Just wasted! {They 2xil.)

GEORGE {calling afier them). Hey, hey, hold on. Bert, Emxie,

come on back here. I'll show you some kissing Lhat will

turm your head amound.

W
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(Al the oppogite side of the stage, UNCLE BILLY comes
rushing on stage.)

UNCLE BILLY. Gesrge! George! Come on home, quick!
Your father’s had s stroke!

GECRGE. Pop? Mary, I'm soery. I've got 1o go.

IWCLE BILLY. Come on, George, let's hurry.

GEORGE {as ke crosses fo UNCLE BILLY). Did you send for
a docrar?

UMNCLE BILLY. Yes, Camphbell's there now,

{GEORGE and UNCLE BILLY cxit. MARY stands alone
Sor a moment, Off stage, a solo voice, or a small ensemble,
begins singing, o coppells, an appropriate fvmmn. MARY
exity as AUNT TILLY and UNCLE BILLY iead MRS. BAI-
LEY, HARRY, and a group of mourners on stage. HENRY
F. POTTER, accompanied by his SECRETARY, is rolled in
in his wheelchair Iy his GOON, but stays somewhat apart
Srowm the rest of the growp. MRS, BASLEY kneels ond proys
aver an imaginary grave. During this part of the rituaf
fand when they have completed a costume change], MARY
and GEORGE enter on opposite sides of the stage. MARY
Joins her wmother and GEORGE stzys in the backgrourmd

Everyone exits feaving onfy GEORGE, and MR POTTER

with his GOON and SECRETARY. GEORGE crosses 1o
MR POTTER}

GEORGE. §t was nice of Yol 10 come, Mr. Potter.

POTTER. Well, I'd say vour father wes the Building and .

Loan here in Bedford Falls, George.
GECRGE. 1 agree, Mr. Potter,

PCTTER. Of course, hewasntahnsmmmnandmalswhat
killed him. Oh, 1 don't mean any disrespect, George, God
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rest his soul. He was & man of high ideals. . .so calied, but
ideals without common sense can nuin this lown. So, at our
next Board of Trusiees meeting 1'm going 1o make a mo-
tion.

GECRGE. A moticn'?

POTTER. That's right. A moton  dissolve the institution
and nzm its assets and lisbilities over to receivership.

GECRGE. But, Mr. Fotter..

POTTER (hoiding ip several legal site papers stapled io-
gether). Take this loan application the Board's o acl on
this moming...to Emie Bishop. You know, that fellow
walks around all day and delivers ocur mail...usually late
becanse he's always stopping to lalk to sveryone on his
route...well, enyway, I happen to kmow that the bank
mmed down his Joan, tut he came 1o the Puilding and
Lean and we're willing to butld him a house wonh five
thousand dollars, Why?

GEORGE. Well, I handled that, Mr. Potter. You have all the
papers there. His salary, insutance, and I can personally
vyouch for his character.

POTTER (sarcasiically). Oh, he's a friend of yours?

GECRGE. Yes, sir.

POTTER. So, if you shoot pool with the menager's soh, you
can borrow money. And what does it get the Building and
Loen? A discontented, lazy rebble instead of a thrifly,
warking class. And all because a few stamy-eyed dreamers
like your father stir them up and Fill their beads with a lot
of impossible ideas, :

GECEGE. Jusl & minmte—jost & minnte. Now, hold on, Mr..
Fotter. You're right when you sey my father was no busi-

nessman. I know that. Why he ever siarted this cheap,

penny-antc Building end Lean, Fll never know. But neither
you nor anybody ¢lse can say anything against his charac-
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ter, becauge his whole life was.. . Why, in the twenty-five
years since he end Uncle Billy started the mstitution, he
never once thought of himszIf or saved arry money. But he
did help 3 few people ge1 our of your slums, Mr. Potter,
Anrd what's wrong with that? Tost remember (his, the rab-
ble you're talking about...they do most of the working and
paying and living and dying in this commmmity. Well, is it
tco much to have them work and pay and live and die in 2
couple of decent rooms and a bath? My father didn"t think
so. People were human beings to him, but to you, a
wetped, frustrated old man, they're caftle. Well, in my
bock, my father died a much richer man than you'll ever
be!

POTTER. I'm not [nlerested in your book, yoemp man I'm
talking about the Building and Loan.

GEOERGE. 1 know very well what you're lalking about.
You're lalking about something you can't get your fingers
on, and it’s galling you. That's whel you're talking about,
Well, thank you for siopping by, Mr. Potter. I'll see you at
the meeting.

POTTER. But you're not on the Board.

GECRGE. T hold my father's proxy so I can attend. And cast
a votz. You see, the way I look at it, Mr, Potter, the people
of this town need cur family’s one-horse institution if-only
to have some place where they can go withowl crawling o
you.

POTTER {re his GOON}. Get me out of here. (Te GEORGE
as ke is being rofied aff) Sentimental hogwash! 1'm still
guing to make my motion, young man, and we’ll see who
hes the power in this town.

{CLARENCE enters the circle of light where GEORGE s
standing.)
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CLARENCE. Bur you spoke eloquently at the board mecting
that day and they voted Poiter dowm, remember?

GEORGE. But on one condition I hadn't banked on.

CLARENCE. That you lake over your father’s place. And
you did And you mmed over &ll your schocl money 10
your brother Harry and sent him to college. :

GEORGE (with pride). Ard Harry Became a footbail star—
made second 1cam All-American.

CLAREMCE. And you—you got four years older.

(CLARENCE disappears out of the light again as
GEORGE lpoks out wishfully. Affer a moment, MOTHER
BAILEY enters from behind crosses down to GEORGE,
and kisses fire on the cheek }

MOTHER BAILEY. That's for nothing.

GEORGE. Hello, Mom.

MOTHER BAILEY. What're you doing? Wishing on the
mocn?

GEORGE. Mo, I"ve given up on that. Just getting some air.

MOTHER BAILEY. Did you know that Mary Hatch is back
from school?

GEORGE. Uh-huh.

MOTHER BAILEY. Came back three days ago.

GECRGE (playing olong with her game). Hmmmm. ..

MOTHER BAILEY. Nice girl, Mary.

GEORGE. Hmmmm..

MOTHER BAILEY. Kmd that will hr.Tp you find the answers,
George.

GEORGE. Hmmmm..

MOTHER BAITLEY. Cnn you give me ane good reason why
you shouldn’t call on Meary?

GEQRGE. Sure—Sam Wainwright.
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MOTHER BAILEY {kncwengly). Hmmmm. ..,

GECRGE. Yes, Sam's crazy about Mary,

MCTHER BAILEY. Well, she's not crazy about him.

GEORGE. Well, how do you know? Did she discuss it with
you?

MOTHER BAILEY. No.

GEORGE. Well, how do you know then?

MOTHER BAILEY. Well, I've got eyes, haven't I7 Why, zhe
lights up Like a firefly whenever you're around.

GEORGE. Oh...

MOTHER BAILEY. And besides, Sam Wainwright's away in
New York, and you’re here in Bedford Falls,

GEORGE. And al!'s {air in love and war?

MOTHER BAILEY (reasing, still playing the game). Well, [
don't Jnow sbout war.

GECRGE Moiher, you know, I can see right through you—
tight to your back collar button.. irying to gel rid of me,
huh?

MOTHEE. BAILEY. Uh-huh (They kiss. MOTHER BAILEY
puts GEGRGE's har on his Aead ) '

GEORGE. Well, here’s your hat, what’s your humy? All

right, Mother, old Building and Loan pal, if you insist, 1'l]
go cut and find a girl and do a litlle passionate necking,

MOTHER BAILEY. George!

GECRGE Now if you'll just point me in the right direction...
This directicn? (As A leawes.) Good night, Mrs. Bailey.
{As GEORGE crosses R, MOTHER BAILEY exitr out of the
flighs, . When GEORGE gets RC he stops arnd fust stands,

kords in his pockers, obviously undecided as to what ke

wonts o do. FIOLET enters.)

VIOLET. Hello, Geogie-Porgie.
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GEORGE. Hello, ¥i. How's basiness &t Ye Cld-fashioned
Permanent Wave Shoppe?

VIOLET. Mot & tidal wave yet, but 1'm getting some <lry
moihers in—thanke to you. What gives with you?

GEORGE. Nothing,

YIOLET. Where are you going?

GEORGE. Ch, I'll probably &nd up down at the library.

YIOLET. Georgie, don't you ever get tired of just reading
about things? {Her eyes are seductive and guileful as she
looks up at him,. He is silent for a moment.)

GECRGE (blurts out). Yes...yes, I do. What are you d-nmg
tonight?

VIOLET (feipned surprise). Not & thing.

GEBORGE. Arc you game, ¥i? Let's make a night of it.

VIOLET {just whar she wonted). Oh, I'd love it, Georgie.
Whet'll we do? '

GEORGE. Let’s go out in the field and take off our shoes and
walk through the prass.

¥IOLET. Huh?

GECRGE. Then we can climb Mount Bedford, up Lo the falls
and smell the pines, and watch ihe sunrisc against the
peaks, and...we’ll stay up there the whele night, and
everybody 1l be 1alking and there'll be a temific scandal...

VIOLET ({interruptinig). Walk in the grass in my bare fest?.
George, have you gone crazy? And Mount Bediord. Who
would want to climb sll the way to Lhe top of Mount Bed-
ford? It's got 1o be a ten-mife hike at least.

GEQRGE. Okay, forget the whole thing. It was just a crazy.
idea,

VIOLET. You're telling me. Good nighs, George.

(VIOLET exirs stage R GEORGE cortinues fo stand where
he is for a few wmore seconds, obviously debating with him-
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self. Then ke sipwly welis stage L When Ae gels there,
MARY steps our into the light from 1)

MARY. Well, there you are.

GEORGE. Hello, Mary. I just happened to be passing by.

MARY. Yes, so [ noliced. Have you made up your mind?

GEORGE. How's thet?

MARY. Have you made up your mind”?

GECRGE. About what?

MARY. Paying a visit. Your mother phoned and said you
WEre On YOUr way over.

GECRGE. My mother called you? Well, how did she kmow?

MARY. Didn't you tell her?

GECRGE. 1 didn't te}l anybody. I just went for a walk and
happened to be passing by, ..

{Af thix pofit a wagon—rhe front porch of the Harch's
khome— rolls on Nt displays a screened front door and an
open window. On the U side of the window iz o small table
holding a candfestick phone. )

MARY. Well, do you wan to come vp on the porch and sit a
minute?

GECRGE. Well, maybe for & minute, but I didn’t tell any-
bady I was coming over here, (They stand rhere, looking at
egch orher for a momeni.) When did you pet back?

MARY Tuesday.

GEORGE. Where'd you gel (hat dress?

MARY. Do you like ir?

GEORGE. It's okay. I thought you'd go back to New York
like Sam and Ingie, and the rest of them.

MARY. Of, I worked there o couple of vacations, but I dom™t
know._.I puess I wes homesick.
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GEORGE (shocked). Homesick? For Bedford Falls?

MARY. Yes, and mmy family and.. oh, everything. Aren’t you
comlng up on the parch?

GEORGE. Well, maybe just for a minute. But I want you to
know that T didr’t tell anybody that T wes coming here.

MARY. Would you rather leave?

GEORGE (jurmping on this). Nol...(Now Irying 1o be casual )
I mean, I don’t want to be rude.

MARY. Then, come on up. {They move up on the porch.
MARY sits on the fop step. GEORGE remains standing. dn
awleard mowent of silence. Then MARY siarts singing gu-
igify.) “Buffalo gals, wen't you come out lonight, come gut
tonight, come out lonight...” (GEORGE jeins in and to-
Rether they finish the chorus.)

GEORGE and MARY. “Buffalo gals, can't you come out to-
night and dance by the light of the moon.”

MRS. HATCH'S VOICE. Mary! Mary, who's down there
with you?

MARY. Ii's Gearge Bailey, Mother.

WES. HATCH'S VOICE. George Bailey! What does he
want?

MARY. Idon't know. (To GEORGE.} What do you want?

GEORGE. Me? Not s thing.

MARY. He's mkihg violent love 1o me, Mother.

MRS. HATCH'S VOICE. You tel!l him to go right back
home, and don™ you leave the house, either. Sam Wain-
wright promised 10 call you from New York tonight.
{Phone rings.) There he is now. Good night, George.

GECRGE. I better be going, {Starts (o leave. )

MARY. Mo! Wait a minute,

MRS. HATCH'S VOICE. Mary, get the phone,
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MARY (into phone). Hello. Sam, how are you? Guess who's
here. George Bailey, Georgel It's Sam. He wants 1o lalk o
you

GEORGE. Ma?

MARY, Hurry. I’s Jong distance.

GEORGE. Hello, Sam?

(A light comes up an SAM WAINWRIGHT on the opposite
side of the stage.)

SAM. Well, George Baileyoffski! Hey, 2 fine pal you are.
What are you trying to do? Steal my girl?

GECRGE. What do you mean? Mobody™s trying w steal vour
girl. Here...here's Mary.

SAM. Mo, wait a minute. Wail a minue. I went to Lalk to
bath of you. Teil Mary o get on the extension.

GEORGE. He wants you to get on the sxtension.

MARY. Mother's on the extension. (8he steps in closer o
GEORGE, purts her hand below his on the phone.) Now we
can both hear. (On pfione). We're listening, Sam.

SAM. I have a big deal coming up Lhat's going to make us all
rich. Gearge, you remember that night in Marini’s bar
when you told me you read someplace about making ples-
tics out of soybeans?

GEORGE. Huh? Yeah-yeih-yeth...soybeans. Sure,

SAM. Well, Dad snapped up the idea. He's going to build »
factory outside of Rochester. And here’s the point Mary?
Mary, you're in on this 1oo. Mow listen. George, have you
got any money. ’

GECRGE Money? Yeah.. well, a little.

SAM. Well, now listen up. 1 wanl you to put every cent

you've gol inte our stocks, you hear? And George, [ may

have & job for you, that is, unless you're still married to
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thet broken-down Building end Loan. This is the biggest
thing since redio, end I'm letting you n on the ground
floar. Oh, Mary.. Mary...

MARY {rervously). I'm here.

SAM. Would you tell that guy I'm giving him the chance of 2
lifetime, you hear? The chence of a lifetime. [Ar MARY
Nstens, ske turns fo bok af GEORGE, ker lips almost on
his lips.)

MARY. He says it's the chance of a lifetime. (GEORGE can
stand it no fonger. He drops the phone with a crash, grabs
MARY by the shoulders and shakes her.}

GEORGE (flercely). Now you lislen to me! I don'i wanl any
plastics! I don’t wam any ground floors, and I don’t want
to get mayried—ever—to anyone! You understand (hat? I
want 10 do what I wani to do. And you're...{He pulls her
fo Rim in a fierce exmbrace.) Oh, Mary.. Mary...

MARY. George...George.

(They kiss. We kear the sound of the “Wedding March.”
The Hatch's fromt perlor wegon rofls off as the TOWNS-
PEOPLE rush on as if waiting for the bride and groom io
enter oui of @ church. As GEORGE and MARY come for-
ward everyone applauds and shouts congranulaiions. MRS,
BAJLEY, UNCLE BILLY and AUNT TILLY are on one side
of the couple, MRS, HATCH on the other. ERNIE steps
Jorword and Aands GEORGE a borle of champagre done

up in gift wrapping.)

ERNIE. Bert and I chipped in on this. We hope you ficat
away 10 Happy Land on the bubbles.

GEORGE. Oh, look at this. Chempagne!
MARY. Thank you, Emie.
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EENIE. By the way, where are you two going on this here-
now honsymoon?

GEORGE. Where are we poing? (Takes out a faf roll of bills.)
Look at this, There's the kdtty, Emie. Here, come on, count
it, Mary.

MARY. I feel like a bootlegger's wife. (Holding up the
morey. ) Look!

GEDRGE. You know what we're going 1o do? We're going
to shoot the works, A whole week in Mew York A whole
week in Bermuda, The highest hotels—the oldest cham-
pagne—ihe richest caviar—ihe hottes! music, and the pret-
tiest wife!

ERNIE. That does it! Then whal?

GEQRGE (o MARY). Then what, honey?

MARY. Afer thet, whe carzs?

GEORGE. That does it—come here.

[They kiss. The TOWNSFOLK applaud BERT rushes in)

BERT. I hate to break anything up but there’s something
funny geing on down at the bank I've never really seen
one, but it has all the earmarks of & run.

MRS, MARTINI Ch, my God.

BERT. If you got any money in the bank, folks, you bester
hurry, (The TOWNSFOLK afl reacr in panic and rur off.)
GEORGE. You wait here, desr. I'll be just a minume. (He

SLIFEs to exif.)
MARY. George, let's not siop. Flease, let’s po.
GEORGE. I'li be back in 2 minute, Mary.

(The lighis come up on the Building and Loan wagon as it
is roffed in. UNCLE BILLY and AUNT JTLLY are presenr.
UNCLE BILLY is sneaking a drink from his flask.
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GEORGE crosses into the scene, MARY exits. GEORGE
palls UNCLE BILLY downstage as the TOWNSPEOFPLE
rush in and jam up af the deposit coge. The group should
inchude ERNIE, RERT, MR MARTINI, MR WELCH, MRS
MARTINI MISS CARTER MISS ANDREWS and MRES.
THOMPSON. Note: If you want more people in the scene,
you could kawe MRS. RAILEY. MRS. HATCH, VIGLET and
MR POTTER's SECRETARY erzer and observe. The ac-
tors playving HARRY and SAM could also be in the scene,
ot as thefr character baf as a townspersan )

GEORGE. What's the meaning of this, Uncle Billy? A holi-
day?

UNCLE BILLY. This is what you call a pickle, George,; a rcat
pickle.

GEORGE. All right now, what happened? How did it stan?

UNCLE BILLY. How does anything like this ever stant? All [
know is the bank celled our loan.

GEORGE. When? :

UMNCLE BILLY. About an hour ago. I had to hand ower all
our cash.

GEORGE. All of it?

UNCLE BILLY. Every cent of if, and it still was less than we
owe,

GECRGE. Holy mackerel!

UNCLE BILLY. The whole town's gone crazy.

(At this moment POTTER is wheeled in by his GOON.)

GEDRGE. Mr. Poiter. To what do we owe this unexpected
wisit?

POTTER. Geotge, there's a rumar arcund lown thal you're
going to close your doors early. Is that irue?
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GEORGE {checking kis watch). Nol for anclher ten minmes.
That’s our regular closing time.

POTTER. Well, I'm glad to hear that...George, are you all
right? Do yoo want me to eall the sheriff?

GECRGE. What fm? -

POTTER. Well, mobs ge1 pretty ngly sometimes, you know,

GEORGE. I can assure you, al! of our customers are yery
polite.

POTTER. I'm sure. George, I'm going all out to help in this
crisis, I've just guaranteed (he bank sufficient funds to
meel their needs. They'll close down for 4 week, and (hen
reopen.

OEORGE. You've laken over the bank?

POTTER. I may lose a fortune, but I'm willing to guarantes
your people too. {Te the TOWNSPECPLE. ) Just bring your
shares over to the bank and I will pay fifty cents on the
dollar.

GBORGE. I'm sure tha wan't be necessary, Mr. Porer. We'll
take care of our cuslomers right here.

POTTER. Well, just make sure you dan't close yowr doars
before six p.m. or you'll never reopen. {He miotions 1o his
GOON who turns and wheels him our ) Ledies. Gentlemen.
Remember, fifty cents an the dollar.

GEORGE (caliing after him). You never miss a trick, do you,
Potier? Well, you're going to miss this one. {The TOWNS-
PEQPLE push 1o line up at the teller window.) Now dan't’
panic, folks. Yon heard Mr. Potter. The bank will open in a
week,

MISS ANDREWS. But I've gol Iny momy here, George, and
I'll 1ake it now.

GEORGE. No. Miss Andrews, you're thinking of this piace

all wrong. As if T had the money back in the safe. The

meney's not here. Your money™s in the Grange's house

o
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right nexl to yours. And in the Kernedy house, and Mrs.
Macklin's bouse, and a nmdred cibers, Why, you'rc lend-
ing them the money to baild, end then, they're going to

pey it back to you as best they can. Mow whnla.n:you
going to do? Foreclose oo them?

MISS ANDREWS. [ got teo hundred and forty-two dollars in
here, George Bailcy, end rwo hundred end forty-two dol-
larx ign't going to break anybody.

GEORGE (handing her & skip). All right, Miss Andrews, all
tight,. Bere you are. You sign this. You'll get your money
in sixry days.

nISS ANDREWS. Sixty days?

GEORGE. Well, now that’s what you agreed to when you
bought your shares. (MISS ANDREWS siarts to Ieave.)
Now, come on, Miss Andrews, siick to Your original agree-
ment. Give us sixty days on this.

MRS, THOMPSON fic MISS ANDREWS). Are you going to
g0 1o Potter’s?

055 ANDREWS. Betler o get half than nothing. (Strong
reaciion in agreement from the TOWNSPEOFLE )

GEORGE. Miss Andrews! Mrs. Thompson! Wait, please...
Now listen...listen 10 me. If Poiter geis hold of this Build-
ing and Loen there'll never be another decent house built
in this town. He’s already gol charge of the bank He's got
the bus Line. He's gol the depariment stores. And now he's
after us. Why? Because we're culling in on his business,
that's why. And because he wants to kesp ¥ou living in his
slums and paying the kind of rem he decides. Well, swe
can't Ist him. We can get through this thing but we've gol
Lo stick together. We've got Lo have failh in each other.

MRS, THOMPSON, Bat my huskand hasn™t worked in over a
year, and I need momey.

MARTIMI. How am [ going to live udiil the bank opens?
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MES. MARTINI. We've got doctor bills to pay.

EENIE. Yes, Gootge, I need cash.

BERT. Can't feed my kids on faith.

(During this scense MARY has come up behind the counter.
Suddenly, as-the people once more starr moving toward the
door, she holds up o rolf of bills ) -

MARY. {calling ost). How much do you need?

GEORGE (takes the money from MARY). Hey, that's right.
I've got two thousand doltlars! Here's two thousand doillars.
This™Il lide us over until the bank reopens. All right, Miss
Andrews, how much do you need?

MISS ANDREWS. Two lundred end forty-two dollars!

GEORGE. Aw, Miss Andrews, please, just encugh la lde you
over 'til the hank recpens.

MISS ANDREWS. I'll ke two hundred and forty-two dol-
lars. {GEORGE staris rapidiy to count out the money.
MISS ANDREWS throws her passbook on Hthe counter.)

GEORGE. There vou are,

MISS ANDREWS. That'll close my account.

GEORGE. Youor accoumt’s slill here. That's a loan. {MJSS AN-
DAEWS moves away. So do some ofhers, guieily and as-
sured ERMIE moves wp to the windmw.} Oksy, All right,
Emie? :

ERNIE. I got three hundred dollars here, Gearge.

GEORGE. Aw, now, Emie...what'l] it take "l the bank re-
cpensT What do you need?

ERNIE ‘Well, [ suppose twenry dollare.

GEORGE, Twenty dollars. Now you're talking. Fine. Thanks
Emie. {To MRS. THOMPSON who s pen in line) All
right, now, M. Thompson, How much do you want?

MRS. THOMPSON. But it"s your own money, George

s
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GEORGE. Never mind about that How much do yeu want?
MRS, THOMPSON. | can get along with twenty, sil rght.
GEORGE {rornding i pur). Twenty dollars.

MRS. THOMPSON. And I'll sign a paper.

GEORGE. You don't have 1o sign anything. 1 kmow you'll
pay it back when you can. That's akay, {To MRS. MAR-
TINI who is next in line.) All right, Mrs. Mertini,

MRS, MARTINI. Could we have seventeen-fifty?

GEORGE. Seven...(He kisges her.} Bless your heari. Of
course you can have it. You got fifty cents? {Handing the
money over ty UNCLE BILLY.) Here you lake over,

UMNCLE BILLY. ! think we're going 1o make it, George. I
think we're going to make it,

GEORGE. So do I {GEORGE crosses downstage o MARY.
The lights fade down on the teller windpw. All the TOWNS-
PEOQPLE leawe by the end of the following short scene.)
Hello, Mrs. Bailey.

MARY. Hello, Mr. Bailey. How's business?

GECRGE. Booming. {They smile af egch other.)

MARY {holding up a key on a ring). Well, at least you have a
plece to come home to. Most of the windews are broken
out and the roof leaks in & place or two, but the structhure’s
sound and there isn't 2 crack in the foundation,

GEORGE. What are you talking about?

MARY. Thirty-iwo Sycamore.

GECRGE. Thiry-two Sycamare? But that's.. . {MARY nods.)

MARY. Eemember the night we broke the windows? That'’s
what | wished for and 've been saving ever since. Happy
Anniversary.

OLORGE. Happy Anmiversary? We've only been married an
hour.
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MARY (loking down at ker waich). Ome hour, twenty-nine,

minutes end forty some odd seconds to be exact. Soon
encugh to celchrate I would say. ®ouldn™ you?
GEORGE. Oh, darling, you're wonderful

{They ks, A fown clock s heard striing sir p.m Lights
come back up on rthe Bulding and Loan wagon. AH the
TOWNSPEOPLE are gone.)

UNCLE BILLY {rownting out the howurs). Tour.. five., .six.
Bingo! We made it fAUNT TILLY, GEORGE and MARY
send up. o cheer.) Look, George, we're still in business.
We've gottwo bucks left!

GEORGE. Well, pop the champagne. I'd say we're a couple
of financial wizards,

TNHCLE BILLY. Those Rockefellers!

GEORGE. Open the safe for (hese great big imporiant simole-
ons.

UNCLE BILLY. We'll save them for seed.

GEORGE. Here's to Fapa Dollar and to Mame Dollar, and if
you want the old Building and Loan 1o stay in business,
you betler have a famiiy real quick.

AUNT TILLY. I wish they were mbhits.

GECRGE. That’s great, Aunt Tilly. Did you hear that, Uncle
Biily? Rabbits.. Here's to the Rabbits. {They alf raise their

glosses and ory out “Rabbits.” Evervone loughs and em-

braces as the lights fade.)

ENT OF ACT ONE

ACT TWO

AT RISE: The fights come up on GEORGE and MARY who
are standing on the front sivop of ore of their new Romes,
The Martini family and friends are sanding below, their
Backs to the audience, lisiening.

MARY fto MRS, MARTINI giving her a loaf of bread).
Bread' Thet this house may never know humger. {Giving
her o box of saft} Sait! That life may elways have flavor.

GEORGE (handing a bortfe of wine to MARTING. Ard wine!
That joy and prosperity may reign forever. Enter the Mar-
tind castle!

{The MARTINIS and ol their friends ad-lib with great en-
thusiasm. MRS, MARTING hugs MARY and MR MARTINI
shakes GEORGE'’s hand, Lighis cross fade to Porer's of-
Jce. POTTER is seated in his wheelchair at his desk, with
his GGONM beside him. He is speaking to his bank exam-
fnar, MISS CARTER )

M15S5 CARTEER. You can’t dismiss this Bailey Park anymore;
Mr. Porter. I's cutting deeper and decper into your rental
profits.

POTTER. The Bailey family has been a boil on my neck long

enough.

{MR POTTER's SECRETARY enters.)
37




Page 38 IT'S A WONDERFUL LIFE

SECRETARY. Mr. Bailey has just arrived, sir.

POTTER. Good. Tell him 1o wait. {The SECRETARY exits. Te
MISS CARTER ) Go on.

MISS CARTER. As you kmow, he's built up a whele sub-di-
vision cut next 1o the cemetery. Dozens and dozens of the
prertiest little homes you ever saw. I'm thinking seriously
of purchasing one myself.

POTTER. Don't you dare.

MISS CARTER. The point is, Mr. Poter, ninety per cent of
the residents used to pay rent 1o you, Now if | were you,
Mir. Potier...

FOTTER (interrupting). Well, you are nol me.

MISS CARTER [as sfie leaves). As 1 say, I'm just a lowly
bank examiner, but if you're not careful, one of these
days...

POTTER. I'm a busy man, Miss Carter. I haven't got time for
idle conjecture. Good day. (MISS CARTER exirx.] Cut inio
my revenue will you? Well, I'll show you a trick or two,
Mr. Bailey.

{POTTER pushes the buzzer on his desk The SECRETARY
Fushes tto Hhe room.)

SECRETARY. Yes, sir?
POTTER. Send Bailey in.

SECRETARY. Right away, sir. Mr. Bailey, Mr. Polter will.

seE YOou now.
GEORGE Thank you.

{GEORGE walks infe the scene.)

POTTER (with artificial warmth). Good morning, George. So
goad to see you again. (He externds fis kand ]
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OFORGE (shaking POTTER's hand). Mr. Potier, This is quite
an unusual request.

POTTER. What's that?

GEORGE. Your eslling 1o sk me to pay ¥ou a visit.

FOTTER. Don't know what's so unusval about jt. I just
thought the two of us should gel betler acquainied. Here,
heve a cigar.

QEORGE. Thank you, sir. {Inspecifng the lorge cigar.} This
is quite a cigar.

POTTER. You like it7 I'll send you a box.

GEQRGE (rervously). Well, I...I soppose I'll find cut sooner
ot later, but just what exactly did you want to see me
abow?

POTTER (laughs). Mow that's just what ] Like so much about
you. {Fleasantly and smootfily) George, I'm an old man,
and most people hate me. But I don’t like them either, so
that makes it all even. You know just as well as [ do, that I
run practically everything in this town but (he PBailey
Building and Loan. You know, plso, that for a number of
years ['ve been trying to pet conlnol of it...or idll it. But I .
kaven't been able to do it. You have besn siopping me. In
facl, you have beaten me, George, and es enyone in this
county can tell you, that tekes some doing, Take during the
depression, for instance, You and I were the only ones that
kept our heads. You saved the Building and Loan, and I
saved all the rest,

CEORGE. Yes. Well, most people say you stole all the rest.

POTTER. The eovicus ones say that, George, the suckers.
Mow, § have stated my side very frankly. Let's lock at your
§ide. Young mean, twemty-seven, twenty-eight,..marred,
making, say...farty a week.

QECRGE {indignanily). Forty-five!
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POTTER. Forty-five. Forty-five. Out of which, efier support-

ing your wife and your mother, and paying your bills,
you're gble 10 keep, say ten, if you skimp. A child or two
comes along, and you won't even be gble to save (he tEn.
Mow, if this young man of twenty-eight wes a common,

ordinary yokel, I'd say he was doing fine. Bint, George Bai- 3

ky is not a common, ordinary yokel. He's an intelligent,

smart, ambitious young man—who hates his job—who ;5:
betes the Building and Loan, almest as much es [ do. A 3

young man who's been dying to get out on his own ever 3§

since he was bom. A young, man...the smartest one of the
crowd, mind you, 3 young men who has tc sit by and 3

watch his friends go places, because he's irapped. Yes, sir,
trapped into frittering his life away playing nursemaid to a

lot of garliceaters. Do 1 paint a comreet picture, ar do T -

exaggerale?

GEORGE (mystified). Mow what’s your poim, Mr. Potler?
POTTER. My poini? My poimt is, [ want 1o hire you.
QEORGE (dumbfowndad). Hire me?

POTTER. ! want you to manage my affairs, nan my proper-

tics. George, 1'1] start you out at twenty thousand dollars a
year,

GEORGE (drops his cigar), Twenty thou...twenty thousand

dollers a year?

POTTER. You wouldn't mind living in (he nicest house in
town, buying your wife a lot of finc clothes, a couple of

1

business trips to New York a year, maybe ance in o while

Europe. You wouldn™t mind that, would you, George?

GEORGE. Wanld I? (Looking around skeptically.) You're not 3

talking to somebody else around here, are you? You khow,
this is me, you remember me? George Bailey,

POTTER. Oh, yes, Gearge Bailey. Whase ship has just come 3

in—providing he has the bmins enough to climb aboard.

4
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GEORGE. Well, what about the Building and Loan?

POTTER. Oh, confound it, man, are you afraid of success?
I'm offering you a three year contract starting al Twenty
thousand dollars 8 year. Is it a deal or bsn™ it?

QEOQRGE. Well, Ms. Fottes, 1...L..I lmow, I ought to jumyp &t
the chance, but I...I just...I wonder if il would be possible
for you to give me twenty-four hours 1o think it over?

POTTER. Sure, sure. You go on home and walk it over with
your wife.

GEORGE. 1'd Like to do thet.

POTTER. [n the meantime, I'll drew up the papers.

GEORGE. All right, sir.

POTTER (extending his hand w GEGRGE}. Okay, George.

QECRGE (iaking #is hand}. Okay, Ms. Potter. {As they shake
hands, GEORGE feels a physical revalsion. POTTER's
hand feels like o cold mackerel fo hime In that moment of
physical contact he knows ke cowid never be associated
with rhis mar GEORGE drops his hand with a shudder,
Me peers intendy into POTTER's face.) No...no.. .no...00,
now wait a mimrte, here! I don't have 1o lalk to anybady! 1
kmow right now, end (he answer is no! NO! Doggone it!
{Genting madder all the rime.) You sit around bere and you
spin your litle webs and vou think the whole world re-
volves around you and your money. Well, it doesn™, Mr.
Potter! In the...in the whole vast configuration of things,
I'd say you were nothing b a scurvy litle spider. You! ..
{Me turns and shoits ar the GOON, impassive as ever. be-
slde POTTER's wheelchair.}...and that goes for you 1oo!
{As GEORGE opens the affice door 0 exit, he shouts ar the -
SECRETARY who is passing him on her way ir.) And it
goes for you too! :
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(GEORGE walks downstage oul of Pofier's gffice area.
Lighrs cross fade: up on MARY as she crosses down fo
GEQRGE, down on Ponier's office.)

MARY {upbeat). Hi.

GEORGE (stilf wpset, downbeat). Hi.

MARY. Been a rough day? (GEORGE mwmbles something
incoherenr. MARY starts singing to cheer him up.) "Buffalo
gals, won't you some. out tenight, won't you come ot to-
night, won't you come ot tonight.”

GEORGE. Mary Hatch, why in the world did you ever marmry
a guy like me?

MARY, To keep from being en old maid,

GEORGE. You could have maried Sam Wainwright or any- ¥

body else in fown.

MARY. 1 didn’t want to marry anybody else in town. I want
m¥ baby to look like you.

GEORGE. You didn't even have a honeymoon. I promise
yw®L...[Does a double take.).. . Your what?

MARY. My baby.

GEORGE. You mean...Mzry, are you on the nesi?

MARY. In a manner of speaking. _

GEORGE. What is it, & boy or & girl? (MARY nods ker head
happily ard kisses him.) :

(Lights come up on CLARENCE on the opposite side of the
sage.}

CLARFMCE. You were on fop of the world then, George
Batley. Couldn™t have been happier. (GEORGE breaks his
embrace with MARY ond moves across stage to CLAR-
ENCE. MARY exits and lights fade in that area.)
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OEORGE. Pt that wes nearly len years age. We've pone
through a war since then

CLAREMCE. Yes, and your wife has given binth 1o ot one
tut foar beautiful children. And your brother, Harry, has
been decorated with the Congressional Medal of Honor
“President Decorates Harry Bailey.”

DEODRGE- That was the headline in this moming's paper.

CLARENCE. That's right. This moming, George, day before
Christmas, about ten &.m. That's when it 21l stanted, wasn't
it? You were mut buying a Chrisimas wreath {GECRGE
exits of this point] and Uncle Billy...oh yes, Uncle Eilly
was on his way to the bank.

{4 YOUNG BOY sefling newspapers enlers.)

YOUNG BOY (celfing our). Extra! Extra! Read all abm_lt it.
Local boy wins Congressional Medal of Honor. Hamy Bai-

ley 10 be decorated by President.

fUNCLE BILLY enters thumbing throngh the bills in a
thick envefope as Ae walks ecross stage. On the opposite
side of the stage POTTER is wheeled in by his GOOM.
Lights fade ouf on CLARENCE.)

POTTER {io the YOUNG BOY). Here, give me one of those,
[POTTER grabs one of the newspapers from the YOUNG
BOY. The GOON gives the BOY the money. POTTER com-
ments on the pews with disgusr.} Cne of those Bailey boys,
again.

UNCLE BILLY (meeling up with POTTER ard his GOON}.
Well, good morning, Mr. Potter. What's the news? {He
grabs the paper from POTTER's hand.) Well, well, well,
Horry Bailey wins Congressional Medal. That couldn™t be




Page 44 IT'S A WONDERFUL LIFE AcT

onie of the Bailey boys, could it? You just can’t keep those -

Baileys down now, can you, Mr. Fotter?
POTTER. How does slacker George feel about Lthat?

UNCLE BILLY, Very jealous, ch yes, very jealogs. He only 88
lost three buttons off his vest, Of course; slacker George 3
would have gotien two of those medals if he had been ai- 3

lowed 10 go. .
POTTER. I know, he has a bad ear.

UNCLE BILLY. That's righl. (He folds POTTER's paper ¥
over the envelape cantaining his money and flings his final A
tunr at the old mar) After all, Potter, some people like 2
George had to slay home. Not every heel was in Germany 3

and Japan!

POTTER. Give me back my paper. Buy your own if you want 3
to drool over it. (fn a cold rage, POTTER grabs his paper, . 3
and is pusked across to stage R by his GOOM, UNCLE
BILLY laughs as ke exits L singing * ‘Tis the season o be 3
jolby... ™ When POTTER reaches siage R ke realizes that 3
an eavelope has been folded up in his paper. To his g

GOON.) Wall & minule. (He examines the conlents of the
envelope and realizes that & iz full of money. He rurms and

siarts to call off afier UNCLE BILLY.) Hey! (To himself) 3
No. Wil a minute, {Looking af the money.) Why not. Yes, 3
why naot. (To the GOON.) Hurry, take me straight to the

bank.

(Lights fade on POTTER ax he is wheeled off and come up 4
on the front room of the Bailey Building and Loan. AUNT 3
TILLY is tafking on the phone. MISS CARTER is seated on -3

a chair. She is holding a brigfease. GEORGE enters, .i_ldid-
ing up a Rewspaper and carrving a Christmas wreath )

GEGRGE (with great pride). Extra! Extra! Read all about jt!
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AUNT TILLY (on the phone). George! George! It's Hamy
now on long distance from Washington.!

GECRGE. Harry! What do you know abo that?

AUNT TILLY. He reversed the charges. t's okay, isn't it?

OEORGE. Whal do you mean is it okay? For 2 hemo? (Takes
the phone.) Hamry! Oh, you old seven-kinds of a son-of-a-
gun. Congratulations! How's Mother standing it?...5he
did? What do you know...{To AUNT TILLF.} Mother had
lunch with the President's wife.

AUNT TILLY. Walit "til Bil! hears about this. (To GEORGE.}
What did they have to eat?

QBECRGE (on phone). What did they have to eal? Hafry, you
should see what they're cooking up in the town for
you...Oh, are they? (To AUNT TILLY.) The Navy's going
o fly Mother home this afternoon.

AUNT TELY. In & plane?

GEORGE fon phone). What? Uncle Billy? (To AUNT TILLY))
Has Uncle Billy come in yet?

AUNT TILLY. Mo, he stopped at the bank first.

CGBORGE (on phone). He's not here right now, Harry, But
look...

AUNT TILLY finterrupting), George...

OBORGE [on phong). .. now tell me about it.

AUNT TLLY (inferrupting). ...George, Lhat woman's here
again, -

QBEORGE. What wornan?

AUNT TILLY (Hervoushy). Bank.. .bank examiner.

QBRORGE. Oh...(On phone.j Talk to Aent Tiily 2gain a min.
ute, will you? I'}l be right back. )

{OEORGE gives the phons 1o AUNT TILLY, puts down his
~wreath, VIOLET enters. )
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GECRGE. Ch, hello, Vi,
you for a second?

Ill be night there. (CEORGE opens the door fo 5 privae

MISS CARTER. Carter—bank exeminer.
GEORGE. Miss Carer, Merry Christmas.
MISS CARTEE. Merry Christmas.

My brother just got the Congressional Medal of: I-Inuor
The- President just decorated him.

¥ou had a good year,

lez, we're broke.
MISS CARTER. Very funny.
GEORGE. Well..
in here, Miss Carter,

ralls.

AUNT TILLY. George, shall I hang up?

GEORGE. No, no. He wants o talk to Uncle Billy. You just
hoid on.

like to finish with you by tonight. I want to spend Christ-
mas in Elmira with my sister and her family.
GEORGE. I don't blame you at all, Miss Cartet. Just step

you.

Act®l 3

YIOLET {locking concerned and agitated). George, can I see -:.
GECRGE. Why, of course you can Just step into my office. |

office. VIOLET emers it He shuts the door and crosses-to
MISS CARTER and shakes her hand ) Good moming, 3
GEORGE We're al! excited around here, {Shows -!:er paper. }

MISS CARTER. Well, I puess they do those things. I trust 3%

GEORGE. Good year? Well, berween you and me, Miss Car- -

{Leading ker irto office.)...now, come right 2

MISS CARTER (a5 they go). Mﬂwugh I shouldn't wonder .
when you okay meverse charges om pemnal long dlstancc -

MIS5 CARTER (in doorway). Now, if you'll cooperate, I‘d 3

right in here. Uncle Billy has everything all laid owtl for
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{MISS CARTER enters the office. GEORGE crosses (o his
- -yfice door and enters. UNCLE BILLY comes hurrying in}

* AUNT TILLY. Hurry, Uncle Hilly, burry. Long distance,
Woshington

UNCLE BILLY. Not pow. L can't lalk to anyone now.

< ALUNT TILLY. Bt it’s Hetry, your nephew, remembez? (On
phone.) Here’'s your Uncle Billy, Hamy. (UNCLE BILLY
plcks up the phone and speaks distractedly without kaow-
. ing what he is saying.)

" TNCLE BILLY (on phkone). Hello.. hello...
- Yaa. . .everything.. .everything's fine.

Yes, Harry.

{He hangs up agitatedly, mutering to himsell. MISS CAR-
TER sticks her head ot of the affice door.)

W8S CARTER. Mr. Bailey?

{INCLE BILLY. What? Oh, yes.

MIES CARTER. Oh, another Mr. Bailey. Well, you'll do just

floe. Possibly better. Mey I see you in here for & moment,

. plaase? T have some guestions.

‘2 HNCLE BILLY. Me? (To himself) Ch, dear, dear. {To MISS

: CARTER.) Why, certsin, yes, of course. I'll be right there,

. {Tp AUNT TILLY.) Where's Grarge?

4. AUNT TILLY. In his office with Violet Pelerson,

- UNCLE BILLY. Oh, dear. Oh, dear, ch, dear. I need to see
~him as soon as he gets out. (He slowly crmsses and enters

. iz office, closing the door after him.)

- (VIOLET and GEORGE enter from GEORGE'S office. She
li reading a letier GEORGE Ras just written for her.)

WIOLET. Characler? If I had any chamcter, I'd...
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pocket, and offers it to ker.)
YIOLET. No, George, don't...
GEORGE. Here, now, y-nu‘rc broke, aren’t you?
YIOLET. I know, but

Bedford Falls.
YIOLET {taking monrey). Yeeh—sure. ..
GEORGE. II's a Joan. That's my business. Building and

looks af kive and then says a srange thing.)
¥IOLET. i'm glad I know you, George Beiley. {She recches
up and kisses hjne on the cheek, leaving Rpstiek )
GEORGE. Say hello o New York for me.
YIOLET. Yeah—yeah. . sure T will,

chief. ] What's (he matter? Merry Chrisimas, Vi
YIOLET. Merry Christmas, George. ($he exits.)

a_ﬂice.j

MISS CARTER. Mr. Bailey, there seems 1o be a pn'Jb]em
here.

GEORGE. A problem? How do you mean,

UNCLE BILLY. Gwrg:.:anlseeyuufuranmm alone

(He grobs GEORGE and croszes downsiage with kim into

a pool of light. Lights fade down and out on the Building

and Loan wagon.) .

Act I

GEORGE. It takes a lot of chatacler to leave your hometown
and start el! over again. (He pulls some morey from his 3

GEORGE. What do you want to do, hock your furs, and that -
hat? Want 10 walk to New York? You kmow, they charge !
for meals and Tent upmmmslthesameaslheydum 3

Loan, Besides, you'll get & job. Goud lock to you. (She E

GECRGE. And let's hear from you. (VIOLET sees the lipstick ":
on GEORGE's cheek, and dabs ai it with her handker- 'S

(MISS CARTER and UNCLE BILLY enter from the other
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SEORGE. Uncle Billy, what is ir?

UNCLE BILLY. Oh, Gecrge. {He whispers in his ear.}

- OBORGE (not wanting o believe what ke heard}. What?
i;Hi‘:LE BILLY. Oh, dear, is that your bed car?

wﬁispers in GEORGE s ear.) Thm much? Are you sure?
{UNCLE BILLY nods his head ) Now look, did you buy

'WELE BILLY. Nothing. Not cven a stick of gum,

B DEORGE, Are you sure you had the money with you?

. YMCLE BILLY, Yes. I was couming it...] think,

PHORGE. You think? Uncle Billy, we've got to find that
“money!

HHCLE BILLY {piteously). I'm no good to you, George. L.
OIORGE. Listen to me. Do you have any secret h1d1ng

jﬁﬂcw BILLY. No, nothing like that! - . :
-BORGE. Listen to me! Listen to me! Think] Think!
OMCLE BILLY. I have been thinking, George. I have. And 1
7 ean't think anymore. It hurts.

'_'“ plncr.s in your house? Someplace you could have pot i i?

$ld, sllly old foal? Where’s the’ money“ Do you wa]ue'
Wit this means? It means hanhuptcy a.ru:l m:.ndal and
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age 9, can be keard practicing “Hark, the Herald Angels WRGE {inferrupting sharply, referring fo JANIE's pianc
Sing™ on the piono in the next room. FETE, age 10, and © playing). Must she keep playing that?

TOMMY, age B, are adding the firishing touches 1o the ‘!ﬂh’ﬂ\'ﬂ She's practicing for the party tomight, Daddy.
Chrisimas frec which stands in the comer near the fire- m Mommy says we can stay up ‘il midnight end sing
place. At g mble, MARY is busy putting cellophane pows
and decorations on gift packages. GEORGE walks into the FOMMY. You can sy up too, Daddy.
area. Note: If technicolly you need more time af this point i
to move on the Bailey's sitting room, you can have CAR-
OLERS cross the stage singing. GEORGE can pass them
and not acknowledge their pleasant greeting. When the sei-
ting is in place, GEORGE enfers the scene.)

RGE fturns on him). Well, what's the matter with our

ear? Isn't it good encugh for you?

BETE. Yes, Daddy.

MARY [to GEORGE). Better hurry end shave, George. The
fanities will be here soar.

GOORGE. Families! I don’t want the families over here!

MARY. Heilo, darling.

CHILDREN. Hello, Daddy, hello, Daddy.

MARY (indicating rree). How do you like it? fGEORGE
snegzes violemily.)

MARY and CHILDREN. Bless you)

MARY. Did you bring the wreath?

PETE Daddy, did you bring the Christmas wreath?

GEORGE. Wreath? What wreath?

MARY. The Christmas wreath for the window.

GEORGE {gruffly]. Wo. T left it et the office.

MARY. s it snowing?

GEORGE. Yeah, just started.

MARY. Where's your coat and hat?

GEQRGE. Lefi them at the office.

MARY {cancerned). What's the matter? H

GEORGE - (bitterly). Nothmg s the matter, Ew;rythmg s all -
right.

MARY. Isn't it wunde:ful about Harry? We're famous, 3

George. I'll bet I'had fifty calis today about the parede, the 7

bangquet. Your mother's so sxcited, she. .,

{A! this moment, ZUZL/ enters, dressed in her nighigown.)

ABORGE. Zuza! What's the matier with you?

MARY. Oh, she’s got a cold. Caught it coming home from
# johool. They gave her a flower for a prize and she didn’t
Wwhrt 1o crush it so she didn"t button up her coat. Go o
.. bad, dorting.

= BUZU. I want to get1 my flower a drink.

BEONGE What do you have, Zuzu, s sore thraat, or what?
HAE,Y Just a cold. The doctor says it’s nothing serious.
GEDUGE. The doctor? Was the doctor here?

MARY. Yes, I called him right away. He says it's nothing to
- .Werry sbour,

HEOROE (1o ZUZY as ke picks her up). Well, are you run-
sing & lemperature, little one?

FUFYL I don't think so.

ﬁﬁlt?. lust a teensie one—ninety-nine, six. She'll be all
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GEORGE (putting ZUZL! down). Beher pet back upsiairs,

Zuzn. This floor Is cold.
ZUZU. My flower. . .she needs o drink
GEORGE (sharply). Now!

"HRORGE. 1s this the sort of thing we pay Lexes for—to have
= .+ logthers Like you? Silly, stupid, cereiess people who send
gut kKids home without amy clothes on? You kmow, maybe
. Y kids aren’t (he best dressed kids, maybe they don™
MARY (gently, fo make up for GEORGE's sharpress). T'lt . have sny decent clothes. . .(MARY succeeds in wresting the

bring a vase with waier up in a minwe. Now go elong. - -phone form GEORGE's hand) Aw, that stupid...(MARY
“.gpaaks quickly into phone.}

{ZUZY starts upstairs.) E ¥
GEORGE. It's this old house. ! don™ know why we don't all 3 HﬁR‘:’ Hello, Mrs. Welch, I want to apalogize.. hello..
=0 edlg.. .{To GEORGE. ) She's hung up.

have pneumonia. This drafty old bam! Might as well be 4 E

living in a refrigerator! Why did we have to live here in the 3= £IRDRGE (savagely). I'!l hang her up! {The phone rings

first place and stay zround this measly, crammy old town? 3 " again) I get it. {Answers phone.) Hello” Who is this?
B, Mr. Welch! I'm so glad you called. Gives me a chance

MARY. George, whal's wrong?
FETE. How do you spell frankincense? -ty 1&li you what I really (hink of your wife. (MARY once
ok tries 1o lake the phone from Rim)

GFORGE {shouts). I don't know. Ask your mother. {The _-
= MARY. George...

phane rings.] E BN
CHILDREN. Telephone. 2 {IORGE. What? Oh, you will, huh? Clay, Mr. Welch, any
MARY. I'll get it. (O phone.) Hello, Yes, this is Mrs. Baj- 3 time you think you're man epough.. Hello? He hung up.
ley. Ch, thank you, Mrs. Welch. I'm sure she’ll be all =3 = {Hi hongs up the receiver.)

right. The doetor says that she ought to be out of bed in: 33 - FITE. Daddy, how do you speli “Hallelujah™? -
timne to have her Christmas dinner. HRORGE (shouts). How should T know? What do you think ]
GEORGE. Is thal Zuzu's eacher? 3 o am, o dictionary? (Calling off stage to JANIE who has
MARY (hond ower mourhpiece). Yes, ‘A wever stopped playing the piano.j Janie, haven't you
GEORGE. Let me speak to her. (He snatches the phone from % - - iwmed that silly une, yet? You've played it over and over
MARY. ) Hello. Hello, Mrs. Welch? This is George Bailey.- '-*lgnl.n Now stop ir! Stop it!
I'm Zuzu's father. Say, what kind of a teacher are you, |
anyway?! What do you mean sending her home like that, -3
haelf naked? Do you reslize she™ll probably end up with 3'_
preumicaia on sccount of you? E:
MARY (shocked). George! (She puts o resiraining hand on
his arm. He shakes it off. She cannor know that GEORGE's
tirade agoing Mrs. Welch is really a tirnde against the
world, agoinst life itself] against God Owver the plione we 3
hear Mrs. Welch's woice Spultering with protest.)

{ﬂEORGE runs out of the house area, Lights fade on
MARY and the CHILDREN il huddled together. The two
BOYS are crying and MARY is looking after GEORGE,
Juire worried. GEORGE crosses DL to MR POTTER who
8 wheeled in by his GOON.)

GE. I'm in trouble, Mr, Potter. I need help. Through
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counts. The bank examiner’s up there today. I've got to. ; m& Well, what about all your other friends?

raise cight d dollacs unlnwd.mt:!y. - ; : RCE They don't have thel kind of money, Mr. Potter.

POTTER (rasually). Oh, so that's what the reportcers wanted ¥ou lnow That, You're the only one in fown [hat can help
to @ik o you aboue? _

GEORGE fincredilous). The reponers?

too, He's looking for you.

GEORGE idesperate). Please help me, Mr. Potier. Help me
won't you, please? Can™l you ses what it means io my
family? 1’1 pay wyou any sort of a bonues on the loan.. .any
interest. If you still want the Building and Loan, why 1.

POTTER. (interrupiing). George, could it j:m:)ssﬂ:rl:..r be 111r:r= 54
slight Jiscrepancy in the baoks?

GEORGE. Ne, sit. There's nothing wrong wlrh 1he bocks.
I've just misplaced eight thousend dollars. T can’t find il
enywhere.

POTTER {locking up). You misplaced eight thousand dollars?

GEORGE. Yes, sir.

POTTER. Have you nolified the police?

GEORGE. No, sir. I-didn"t want the publicity, Hamy's home-
CQming ICMoTrow. .. :

POTTER {snorts). They're going to believe (hat one. What've 3
you been doing, George? Playing the market with the
company s money?

GEORGE. Mo, sir. Mo, sir. I haven™.

POTTERE. What is it—a woman then? You know, it's all over
town thal you've been piving money o Yiolet Peterscn.

GEORGE fincredulous). What?-

POTTER. Not that it makes any difference to me, but wh}' did
you come 0 me? Why don’t you go to Sam Weinwright
end ask him for the money?

GEORGE. I can’t get hold of him. He's in Eurcpe.

fﬁmRGE {shaking his head). No, sir.
. Bonds? Real estate? Collatera] of any kind?
yﬂCIRGE {pulls our policy). 1 have some life insurance, a fif-

3

“rAeen thousand dollar policy.
BOTTER. Yes.,.how much is your equity in it?
{IBORGE. Five hundred dollars,
FOITER (sarcastically). Look at you. You used to be so
_gocky! You were going to go out and conquer the world!
You once called me » warped, frustrated ofd man. What
.are you but a warped, frustrated young man. A miserable
Jittte clerk crawling in here on your hands and knees and
‘begzing for help. No securities—no stocks— no bemds—
=pothing bur 2 miserzble litke five hundred dollar equity in
. & life insurance policy. You're worth more dead then alive.
- Why don't you go to the riff-raff you love so much and
-8k them to let you have eight thousand dollars? You know
wity? Because they'd nm you out of town on a rail...But
Pl 1ell you what I'm going 1o de for you, George. Since
ko stnte examiner is still here, as a stockholder of Building
and Loan, I'm going to swear out a warrani for your arres,
-Mienppropriation of funds—manipnlation —malfeasance. ..
GECRGE stars backing away.)
$3E (incrediiously). No! No! No!

TR, All right, George, go ahead, You can’t hide in a
- the town like this. {His GODN turns and wheels POTTER
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ou stage R GEORGE stands € sage not knowing which-
woy o TUrn)
GEORGE. Oh, God, you've got to help me oual heee.

TINI. Of course we are. Come on, everybody. (MAR-

(He is joined by a group of TOWNSPEOPLE, entering.
stage R singing “God Rest Ye Merry, Gentlemen,” ME
and MRS, MARTINI, ERNIE and MR WELCH are among
them.)

MARTINI. Gearge? George Bailey, is that you? Come on and’
joinus.

GEORGE. Mol tonight, Mr. Martini,

WELCH (stepping owr from the pathering). Wait & minute
Did he call you George Bsiley?

MARTINY. That's right. This is Mr. Geotge Bailey, brothes of
the young man who has jast been given the Congressional .
Medal of Honor, (Without any warding, the burly man
throws o vicious punch of GEQRGE who goes down hard .
The singing stops and all the TOWNSPEOPLE gather
around ) _

WELCH. Angd the next 1ime you tatk 1o my wife like that
you'll get worse. She cried for an hour and wouldn't even
come out with us tonight. -

ERNIE. That"s encugh, Mr. Welch, that's epough,

WELCH. It isn't enough she slaves teaching your stupid kids |
how to read and write, you have to bawl her out...

MARTINI. Mr. Welch!

WELCH. Aw, 1o hell with it. I'm going home. (He axitx,
stage L) ;

MES. MARTINI. Come on, everybody. This is Christmas
Eve. We're supposed 1o be spreading goed cheer.

ERNIE. Yes, aren't we going to sing enymome?

MARTINI. Ernie, are you coming?

GHNIR, 11 be right there. (To GEORGE.} You're sure you'll
all ght, George?

maﬁ I'm sure, Emie. Thenk you.

ER]‘B. Well then., Memry Christmas. (He follows MARTING
)

g QF. Merry Christmes. {GEORGE is left olore. He

gul Mis insurance poficy, looks di it, breaks down,

‘il folls to his knees. He raives his head 1o Heaven and

‘dekporarely sends up a prayer.) God...God.:.Dear Father -

Hoavan, I'm not a praying man, but if you'se up thers

 ¥ou ¢an hear me, show me the way. I'm at the end of

F0ps. Show me the way, God.

ARENCE appears as if out of nowhere. }
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; ENCE (bending down). Sute. You can hear out of it.

ﬁﬁﬁnaﬁ Well, that’s the doggonedest thing...I haven't
‘A‘a{;h:dmytlu.ng out of (hat ear since T was a kid. What's
iiah!g on here?

CLARENCE. And that's where I came in.

GEORGE. You mean, you ectuaily heard my prayer up there?

CLARENCE. Yours and over a dozen others. You'd be sur
prised how many people are concerned about you.

GEORGE. Not after they find out thet I've ruined their lives,

CLARENCE. You haven't nuined their lives, George. Besides
it wazn't your fault.

GEDORGE. F'm lhe presidem of the company. I'm the cne
be held sccountable. Ask Mr. Poter. He'll 1ell you.

CLAREMNCE. And you think killing yourself would make ev :
eryore feel happier? mﬂ]\f{ Hey, look over there, There're two more suckers.

GEORGE. ©h, [ don't imow. ! suppose it would have been Fat's sing 10 them. (The MEN all laugh and cross down fo
better if I'd never been bom al all. : RLARENCE end GEORGE.)

CLABENCE. What'd you say? : "-{,i’fnging off key]. “We wish you a Merry Christmas, We

GEORGE I said } wish I'd never been bom., " i "

CLARENCE. Oh, you mustnt say things Like that. You...
(Gels an idea),..wait & minote, Wait a2 minute. That's an M’ﬂm That's my name and this is my poison. Wanl
idea. (Gignces up toward Heaven.) What do you think?
Yesh, that'll do it. Al right. (To GEORGE.) You've got SFRORGE. M. Martini, don™t you recognize me?
your wish. You've never been bom. (As CLARENCE y
speaks this line, there is @ sirong wind and a bright light
that comes up for a moment and then returns lo Aormal <
CLARENCE looks upward.) Yon don’t have lo make all m‘m Where's your wife? Where's Mrs. Martini?
that fuss about it. (A5 CLARENCE Speaks, GEORGE cocks.
his head curiously, favoring kis deaf eer, more interested
in his hearing than in whar CLARENCE has said )

GEORGE. What did you say?

CLARENCE. You've never boon bom. You don't exist. You
haven't 2 care in he wotld (GEORGE feels his ear as
CLARENCE 1alls.) Mo worries—po obligations—no eight
thousend dollars to get—mno Potter looking for you with the
sheriff.

GEQORGE. Sy something clse in that ear,

_{ﬁa‘ MEN from fownspeople grouping enter. They are
#iuping again but i's obvious that this time they are not
$aroling— they're drunk. MARTINI and WELCH are two of
hi ingers. Both are carrying botties.)

f&kﬂ i1 a Mcm_.r E‘lms!mas, doe.sn tit, gents? (He Laughs
“eiuelly and the orther MEN join in.)

FHIRCE. But 1 saw her just a minute ago...her and lois of
Sojhen ans children too,

WELLH. Wiers? What are you Lalking about? (Threatening.

kﬁ&ﬂGE as if Ae was poing 10 Ait him agair) You're not

k.0 anlich on us, are you?

mﬁﬁ, Wall & minute. I know you, You it me just a

e ago.
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GEORGE. But you heve I'm Gearge Bailey. We grew A BAILEY. Well? {She wairs for a response but GEORGE
1ogeiher. ncn 't answer. He can't believe what ke sees.) What do

¥IOLET. 1 don't think so, good looking. Bn I sure wish well f,;*au wanl? If you're looking for & room Lhere's No vacaney.
had. = : E he siarts & close the door, bur GECORGE stops her.)
GEORGE. Violet, you've got b remember. CRGE. No, wait a minute. Please. I'm Jost and 1 need 10
VIOLET. Weil; I've got all might- You want 1o tell me abom 3 things cut. Please let me in,
it? §-BAILEY. I told you I've got no vacancy. Besides, I don’t
GEORGE. Your name is Violer Peterson. You were bo ke in strangers unless they're referred by someone. Try
in...in 1910, no, wait 2 minute, 1911. -And you graduated ““Avar on Maple Street. One sixty-three Maple. {Agaim, she
right here, from the ioczl high schoot. .. $litris to shur the door.)
YIOLET. Wait a minute. Whal are yon, some sort of privaie BRAE. I know your brother-in-law, Uncke Billy.
eye? I should have lmown. Don't you- guys ever give it a BAILEY (suspicicusly). How do you kmow him?
rest? It's Christmas Eve, for God's sake. DRGE. I've seen him around.
Ak o Tou o ‘”w'd‘"‘“‘“_"“d' S  BAILEY. When? When did you see him around?
speak ‘nn c;rﬂ},l'e's;]mt's ;'n}r E.Suo.se':o n;i::li]t’ : f:-;t I:\da::t RGE. Today, over at his house.
oul of here. ’ ' A BAILEY. That's a lie. He's b-een in thc stale asylom for
GEORGE. Violer! S "ﬁgﬂ five years, ever sinee he Jost his business.
VIOLET. Or, I'll make a telephone call, George, or whatever i RGE. Harry. Your son, Harry.
your name is And I don't think you'd want me 1o do fhat, . BAILEY (realfy angry now}. My onJ}; son broke throngh
Metry Christmas, {Ske turns and wafks off) e lce and was drowned at the age of nine.
$HORGE. Mo! He's alive! He went to wer and got the Con-
gressional Medal of Honor! 1le's 2 hero, and he's coming

“bame tomorrow.

BAILEY. I'm going to call the police.

{Lights come up on a porch with a sign on the wall by the
door reéading “Ma Bziley's Boarding House.™) :

GEORGE. Bearding House. What's going on here? : ;
' {$hia slams the door. GEORGE rurns, looking totalfy dumb-
funded end disoriented. He crosses off the porch. CLAR-

“BNCE walks into his light.)

tHe walks reruatively up on tke porch and rings the bell
The door opens and a woman appears It is MRS, BAILEY,
but she has changed amazingfy. Her face is karsh and
tired. In her eyes, once kindly and understanding, there is EMCE, Strange, isn't it7 Each man's life ouches so
row cold suspicion, She gives no sign thar she knows S ity other lives, and when he isn't around he leaves an
GEORGE ) 2
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GEORGE (stil! telking abowt HARRY). He saved the lives
every man on that trensport. It was headlines in ali the

mﬁﬂ It's me, George. Don't you know me!

Eﬁﬂ? Gt nevny from me. I'l] seream,

SEAROB, Mory, what heppened to us?

Aﬁéﬁfi don't know what you're talking about,

8, Mary, look at me, I'm George. I'm your husbend,

there to save them because you weren't there Lo save
Harry. You see, George, you reelly had a wonderful life.
Don't you see whal & mistake it would be 1o throw

awny? ¥, No!l No, leave me alone. Dan't touch me! {She calls
GEORGE. Clarence... it} Bomebady, help! (To GEORGE.) Please! 1 can't stand
CLARENCE. Yes, Georpge? on¢ io touch me! I'll seream. (She furns and runs o_ﬂ']
GEORGE. Whee's Mary? : Haipl Somebody, please! Help!
CLARENCE. Oh, well, I dan’t think. .. : ROE (calting afier her), Mary! Mary! (He runs until he

GEORGE. If you know where she ts, tell me.
CLARENCE. You're not going to like it, George. {GEORGE,
grabs CLARENCE by the coaf collar gnd shakes kim.)
GEORGE. Tell me whers she is. Is she alive?
CLARENCE. Yes, she's alive...and she mever married. Bux
she’s not the Mary you know., Something happened. .,

yii:} Clatence! Clarence! Help me, Clarence. Get me back.
:mg back. I don't care what happens to me. Only’ get
3% back 10 my wife and my kids. Help me, Clarence,
$Baasa. Plense! T want to live again!

£bafore, the light on GEORGE gets very bright, there's
W #irohge sound as the wind Builds and them, all reweras so
‘Wal. BERT, the policemnan, comes running in.)

[MARY enters, carrying a book She is very differeni—
buovancy in her walk, nonre of MARY's ebandon and lo
of life. Glasses, no make-up, lips compressed, elbows clo,
fo ker body. She looks dried up and tired GEORGE see

ter over CLARENCE s shoulder. : ;

ey, George! George! You all right? fGEDRGE bm:hs
i d Hey, whal s the ma.m:r"

GEORGE. Mary? (He moves slowly toward her.} _
CLARENCE (to himself, a5 ke fades owt of the scene and 3
exirs], There must be same easier way for me to get m
wings. (MARY iz looking down and does not see GEGR(G.
who iv ssanding in her path, until ske is nearly up to him.)
GEORGE. Mary,
MARY (looking up of kim, scared o deark). Who are ynu‘?.
What do you wmnt? K

,Enow yau?myoumdm'nnhm Imkinga.ll
gApwn (rying Lo find you Half the town's out looking
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B. Hallelujah!
RY. Ocorge, derling! Where have you been? {GEQRGE
d MARY embrace rearfully.j Oh, George, Geolge,

Uncle Billy, and even your mother called So, what’s going

on George?

GEORGE. What's going on? Why, look around you, Bert. It”
braathing. it's moving, it’s alive. Oh, Mermry Christmas

Bent. (He throws his arms around BERT and gives him d

big hug.)

BERT. I think I betier take you home.

GEORGE. No, Bent, I'm fine, honestly, I'm fine.

bary| Let me wurh you! Oh, you're re.al!

, Oeorge, George!

You have no idea what happened to me.

“You have no idea what happened,..(He stops her
& kizs.) Come on now, You sland right over here, by
5, Flght here and don't move, They're coming now,
I hear them. Ii*s a miracle! A miracle

(Lights come up on the Bailey's home and fade on BER-
GEORGE walks into the area. Waiting for him is MISS
CARTER)

fﬁ‘ sounds of excited crowd can be hzard UNCLE
¥, face flushed, carrying a clothes basker filled with
bursts in. He is followed by BERT and the rest af

GEORGE ({exciiedly). Mary... Well, hello, Miss Bank Exam-
inez|

MISS CARTER. Mr. Bailey, you have a deficit we must talk’
about.

GEORGE. Yes. Isn't it wondesful? Memy Christmas! (He

kisses her on the forekead.} Where's Mary? (Calling.)

Mary! Oh, look at this wonderful drmfty housel Mary!

Mary! (To MISS CARTER ) Have you seen my wife?

¥, Coms in, Uncle Billy, Bent. Everybody! In here.
E BILLY dumps the basketfid of monsy our onte the
ﬁ'iﬁm stands by the tree. The money overflows and falls
)
BI.LY. [sn't it wonderful? Mary did it, George! She
iﬂ » fow people you wers in trouble and they scaitered all
g pwn collesting money. They didn’t a=k any ques-
pag el said: “If George is in ouble-—count on me.”
Eix evar aaw enything like it (Each individual comes up
Jﬁ# or her glﬁ. }

{GEORGE’s CHILDREN come running inta the room.)

CHILDREN., Merry Christmas, Daddy!
GEORGE 0Oh, you wonderful kids! I could eat you up! (They
ail hue eqch other.) But where's your mother?
JANIE. She went looking for you with Uncle Billy,

{Ar this momeret, MARY ersers the scene.) - % *ﬁ?@ ‘Grorge. Merry Christmas.
3 \NPREWS, Glad 10 do it, George.
FHOMPSON, Anytime for you, Mr. Bailey.

MARY. Geotge! Darling! (Seeing MISS CARTER ) Oh, hello
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- {rénfing from the cover). Tom Sawyer? Who would
v o best-up copy of Tom Sawyer? (GEORGE opens
phi stver and reads the inscription. ]

*Diear George, remember no man is a faflure who
fiisnde. Thanks for the wings, Love, Clarcnce.”
HEQROE Looks up. Everyone is looking at him guirzi-
1} A Christmas present from a very dear friend of
ke, Tuat like ali of you, Merry Christmas, everybody.
sten, Deddy.

Wlwt, darling?

gar the bellT Teacher says, every time a bel] rings an
-gela hls wings.

TH, Thal's right, that’s right, (He looks up foward the
iig and winks.) Attaboy, Clarence. (Everyone staris
&ding “Auld Lang Syne.” MISS CARTER crosses to
IBOE and while he watches, she tears up the balance
ki has brought with her and drops it on the table
wlth gll e money. GEORGE kisses MARY then looks up
ity as if 1o say, “Atwboy, Clarence.” The woices of
ﬁﬁﬂﬁfﬁﬁ swell inte a final crescendo as fhe curtain fails, )

GOWER (looking prosperouws and clean shaven again).
made the rounds of 2l my charge accounts, George.

(VIOLET arrives, and tokev out the money GEORGE ha
&iven ker for ket trip 1o New York)

¥IOLET. I'm nol going to go, George. I changed my mird.

ERNIE. Just a mingte, Quiet, everybody. Quiet—quiet. Now
this is from London. (Reading o relegram.) “Mr. Gower:
cables you need cash. Stop. My office instructed to ad-3
vance you up to twenty-five thousend dollars. Stop. Merry
Christmas, Sem Wainwrght” (The CROWD breaks into o
cheer as ERNIE drops the telegram on top of the pile o
money on the rable. Somecne starts singing “Hark the Her-
ald Angels Sing,” and the entire CROWD joins in the sing-
ing.)

(MARRY, in Maval uniform, -and carrying CLARENCE's
copy of Tmm Sawyet, enfers and rushes into ihe space.)

THE END

HARRY. George!
GEORGE. Harry! Harry!

HARRY. Well, ltbohhhlgﬂhae;mtmnmﬁnyme
got any wine...champagne? [ want to make a toest. To m
big brother, Gearge. The richest mun in town] {Once more
the CROWD breaks into cheering and applause. HARRY:
sifences them.) Walt a minute, Wait a minute, I forgot .,

Some crazy little o man handed me this at the airpost.:

Made me promise I would hand it to you personall:

{Hands GEORGE the book ke has been holding. )




